Isanti County Beyond the Yellow Ribbon: Board of Directors Meeting Minutes
April 13,2026 at 6:00 pm
Habitat for Humanity Building — 129 Second Avenue SE - Cambridge

X | Adam Fussy X | Susan Morris X | Gail Genin X | Arlene Krogh
Member Attendance X | Ronda Fenlon X | Kathy Rostberg O | Jessica Kluck O | Jamie High
Agenda Item Discussion / Action
CVSO Requests:
e Financial request (Tree Removal 3/24/26) - $TBD — Lower quote came in after initial review and waiting on estimate/invoice
to be received from CVSO

Veterans Issues/Needs | SZFRS Requests & Miscellaneous:

e  Service request (Lawncare 3/31/26) — ICBYR isn't setup for ongoing lawncare or snow removal services.

e  Grand Casino - Fundraising box program for February raised approximately $887.09
Fundraising Chair Report e City Center Market - has scheduled the organization for their Round Up Program in July, where customers can round
up purchases to support the organization.

o The program will be promoted on social media and possibly drop off ICBYR signs for them to use.

e  Current investment balance: $149,976.83

Monthly Investment e Previous balance: $152.583.99

Report

e Ongoing Strategic Planning Project
o Trouble with sharing outside of Google accounts
o  Create emails for Board positions to help share documents and have consistent position emails

Follow-up e 2026 Fair - In favor of doing it, a sign-up will be created for the next task force meeting
e Volunteer hours for Q1 — Jessi sent out email request they be sent in, will get them reported before the end of the
month to State BYR
e Annual Report — Is being worked on, planned to have ready for the Dinner Dance
Upcoming Events ¢ RRO Veteran SXS Ride - April 25t

o Adam and Arlene will be present to represent ICBYR at the event
e 2026 Dinner Dance — May 2
o Next dinner dance committee meeting will be 4/27 at 6pm at Habitat for Humanity building
o An MC has been found, a Bar rental has been arranged, Susan participated in an interview with the paper
for advertising the event, and a discussion was had about spreading the word about participants needing
cash for the bar and electronic horse racing.
e Military Signing Day - May 7t at 7:30am
o Adam will be present to represent ICBYR at the event
e 2026 Volleyball Tournament — May 16t
o Adam and Kylie will be present to host/represent ICBYR at the event
o Adam will send flyer to Susan/Gail to be posted on social media
e Braham Appreciation Days - June 6th
e Jubilee/Rodeo Days Isanti Parade — July 9th
e 2026 Isanti County Fair - July 15-19th
o Shift sign-up roster will be created and brought to next task force meeting
o  Check with CVSO about Freedom Fest details
e  State Fair Military Appreciation Day — Sept 1st

Chambers of Commerce | Braham Area
e Meeting is scheduled for the following evening.




North 65

January ICBYR Task
Force Committee Agenda
Planning

New Business:

= Presentation by Scholarship Committee

Open Agenda

Mortgage Down Payment Assistance Discussion
e Board was in agreeance that offering financial down payment assistance would be beyond the scope of our mission
statement.

Trailer Locks and Plate Purchase
A request was made by Adam to purchase locks ($47.21) and a permanent flag themed license plate ($16.05) for the cargo trailer
for the total amount of $63.26

e Motion: Ronda
e Second: Gail
e Vote taken: Motion carried.

Flag Purchases
A request was made by Gail to purchase 12 US flags for booth giveaways throughout the fair and other events. Ronda will look
into ordering them through previous supplier options.

Adjourn

e  Motion: Gail
e  Second: Susan
e  \ote taken: Motion carried

Upcoming Board
Meetings:
(Second Monday 6:00 pm)

a. May 11,2026
b. June8, 2026
c. July 13,2026

Meeting opened at 06:01 pm
Meeting closed at 07:03 pm




